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Since the advance of informatization and webified from 1970s, industry 
convergence has become a new trend, which brought revolutionary impact on 
traditional industries. Breaking the strict discrete state between traditional industries, 
industry convergence deletes or obscures the borders and enhances the competition 
among traditional industries, whose industrial individuals interact with each other in a 
new framework.  
Foreign studies about industry convergence, based on abundant phenomenon and 
experience, refers to the concept of industry convergence, the relationship between 
industry convergence and industry evolution, the upgrade of industry structure, the 
correlation between industry convergence and growth, the impact to strategy 
management of enterprises, the relationship between industry convergence and 
regulation policy of the government, etc. However, none of these studies pays enough 
attention on the new competitive models in this circumstance.  
Therefore, this article focuses on building a general analysis framework about 
competitive models of industry convergence. Confronting new market structure and 
organization structure, enterprise will pay more attention on mini-creation and 
sustaining creation, more respect the creativeness of labor force, more close to the 
demand, and take more cooperation actions. Finally, the case of mobile internet 
industry exemplified that trend.  
Papers completed as follows: 
The first chapter is guide, which explains the background, significance, 
methodology, analysis framework, as well as paper’s inadequate and possible 
innovations.  
The second chapter refers to research review about industry convergence and 
competition models. Firstly, the context introduces the theories follow time series. 
Then, based on the former introduction, and combined with the self-understanding of 
industry convergence’s intension and extension, this paper concludes industry 
convergence’s meaning, characters, evolution, motive power and general categories. 
Secondly, the context reviews the former theories of competition models. 
The third chapter contains the general analysis of competition model under 
industry convergence trend. Analysis critically absorbs the Harvard School’s SCP 
paradigm and Chicago School’s industrial organization theory, combines them with 
general industry convergence theory, and, finally, builds analysis framework and 
basic conclusions of competition models under industry convergence. 
The fourth chapter provides the case analysis that refers to how mobile internet 
industry’s phenomenon demonstrates paper’s conclusions. 
The fifth chapter is conclusion and policy suggestion, which depend on overall 
logical reasoning process about industry convergence and competition models. 
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